MEMORANDUM FOR RECORD

Defense Innovation Board (DIB) Information Session
April 04, 2024 11:00 AM-12:00 PM EDT
Virtual Session

DIB Participants: ADM Mike Mullen

DIB Staff: Marina Theodotou (DFO), Kimberly Hidalgo, Zackariah Crahen, Christina Hilf, Juan
Merizalde

External Participants: Members from the DoD and academia

Purpose: Information gathering session for the Incentives report

Session Summary:

The group discussed the current requirements and acquisition systems and inadequacies for the
demands of Al and technology. The urgent need for Al adoption and efficiency is emphasized.
Discussed highlighted an operational software unit that is developing a future force design
blueprint using real-world data, while a proposal is made to redefine performance metrics.

Prepared By: DIB Staff



